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Group or Team? 

It’s a group when… It’s a team when… 
 …people work independently of each other 

(sometimes at cross-purposes) and don’t 
share support or info. 

 …people work interdependently with each 
other and understand the importance of 
sharing info and skills. 

 ...people work in silos, fighting over ‘their’ 
bit of territory and put themselves first over 
everyone else. 

 …people don’t fight over territory and 
don’t seek personal gain at the expense of 
others. 

 …people focus on themselves rather than 
wider unit because they are not involved in 
planning the unit’s objectives.  

 …people feel a sense of responsibility 
because they are committed to unit goals 
they helped to establish. 

 …people are told what to do rather than 
asked for their suggestions on what a good 
approach might be. 

 …people are asked for their ideas on 
improvements and on how things could be 
done. 

 …people don’t trust their colleagues, 
assuming worst motives because they do not 
understand each other’s roles. 

 …people work in and help build a climate 
of trust, taking the time to understand 
what each other does. 

 …people aren’t allowed to express an 
opinions or disagreement against a chosen 
path, being labelled as divisive or 
unsupportive if they do. Questions are 
discouraged or shut down. 

 …people are encouraged and feel 
comfortable in constructively expressing 
ideas, opinions, disagreements and 
feelings. Questions are openly welcomed. 

 …people watch what they say to the point 
that any real meaning is lost, leading to 
ambiguity and assumptions being made that 
all is well. No time is taken to understand 
other points of view. 

 …people are clear in what they say, 
communicating in an open and honest 
way. Everyone makes the effort to 
understand each other’s point of view. 

 …people receive training but are limited in 
applying it to the role by their manager, by 
circumstance or by fellow group members. 

 …people are developed and encouraged to 
apply what they learn to their everyday 
work. They receive the support of the 
team whilst they’re learning. 

 …people find themselves in conflict situations 
that they do not know how to resolve. Their 
manager may avoid intervening or put off 
until it’s too late. 

 …people recognise the factors likely to 
lead to conflict and when it happens are 
able to resolve conflict quickly and 
constructively. 

 …people are laissez faire about decisions 
affecting the group as they recognise that 
ultimately, the leader’s decision is always 
final. 

 …people participate in decisions affecting 
the team but understand the leader must 
make the final decision if no overall 
agreement or there is a crisis.  

 …people believe that conforming to whatever 
rules are in place is more important than 
results. 

 …people believe that performance and 
achieving the best results for customers is 
more important than conformity for the 
sake of conformity. 



 
 

 
 

Group versus team |© HALO Psychology Ltd. All rights reserved. Do not duplicate. HPG071709 

   

About HALO Psychology 

We help managers overcome difficult problems in the workplace. Our services are three-

fold: Change consultancy; leadership and management development; and OD services. To 

find out how we can help you visit www.halopsychology.com or email 

hayley@halopsychology.com  
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