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Simple steps to identify risks to your change 
 Step 1: List out all the possible things that could go wrong. If it’s a big change 

initiative, then you might want to use the various strands as your starting 

point. E.g. if you’re running a culture change programme with themes 

covering leadership, employee engagement, terms and conditions etc. then 

you can list all the possible risks against each theme. 

 Step 2: Against each individual risk, agree the likelihood of that risk 

happening. Assign a number from 1 to 5, where 1 is extremely unlikely to 5 

being extremely likely. 

 Step 3: Against each individual risk, agree the impact if the risk were to take 

place. Assign a number from 1 to 5, where 1 is insignificant impact to 5 being 

severe impact. 

 Step 4: Multiply your likelihood level by your impact level to get the overall 

level of risk. E.g. ‘Staff go on strike’ could be a risk for a proposed change to 

terms and conditions. The level of likelihood is ‘possible’ (3) and impact is 

‘major’ (4). This gives an overall risk score of 12, making this a high risk. 

 Step 5: Rank order your risks based on the overall scores, with high-score 

risks first through to low risks. Against each individual risk item, come up with 

ideas and plans for how you’ll (a) mitigate against those risks happening at 

all and (b) what you’ll do in the event they do happen.  
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