
 

Advanced facilitation | © 2017 HALO Psychology | All rights reserved. Do not duplicate. | HP041702 

 

ADVANCED FACILITATION 
How often have you come away from a workshop or meeting feeling that the ‘real 

stuff’ wasn’t covered? That relationships between participants were getting in the 

way? Have you experienced disruption in sessions 

you’ve run and wish you’d had the confidence to 

intervene in those moments?  

For managers and HR/OD professionals looking to 

progress in their careers, being able to handle the 

emotion (and emotional fallout) in situations is 

crucial.  

Past participants have said that they skills they 

developed from the programme also positively 

impacted their personal relationships. 

 

PROGRAMME FORMAT 

This is a two-day intensive programme designed to be 

delivered face-to-face, with a combination of theory 

and lots of opportunity to try approaches out. 

Participants will take away plenty of tools and tips for 

use back in the workplace, including a 360-degree 

style report on their strengths and development needs 

as an advanced facilitator. 

 

 

Advanced facilitation helps 

unearth what’s really going on 

with a group or a team. These 

breakthroughs lead to 

improved performance, morale 

and satisfaction. 

 Greater confidence 

in handling the 

emotional side of 

change and people 

issues 

 How to contract 

effectively to get the 

most out of sessions 

 Greater flexibility in 

your approach – 

situational facilitation 

 Increased 

confidence in 

handling different 

types of people   

LEARNING 

OUTCOMES 
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ANTICIPATED BUSINESS OUTCOMES 

 Acknowledgement and good facilitation of the 

emotional climate leading means greater buy-in to 

change 

 Increased productivity and performance through 

clearer expectations 

 Improved morale and motivation as people feel 

really listened to and able to participate 

 Improved customer satisfaction as people feel that 

the organisation is genuinely listening 
 

 

 

 

For more information contact us on 07740 051516 or email 

hayley@halopsychology.com 

WHO SHOULD ATTEND? 

 Managers at all levels 

 HR/OD consultants who 

need to facilitate meetings 

with unions and other 

stakeholders 

 Change/transformation 

consultants facilitating 

workshops with 

stakeholders 

 Communications and 

engagement professionals 

facilitating sessions with 

residents and community 

groups 


